
The Rogers Family Foundation (RFF) Blended Learning Pilot (BLP) was first initiated in the fall of 2011 and formally completed in 
spring 2016. Along the way, RFF documented progress and shared insights. This document closes the chapter on this journey, 
sharing the highest-level findings and lessons learned from this multi-year, multi-school, cross-governance pilot project. Final 
lessons learned and outcomes are organized into three major categories: infrastructure, perspectives and beliefs, and student 
outcomes. We also look past the BLP, examining how it informed current and future work supporting Oakland public schools.
For more information about the purpose, inception, and intermediary progress of the BLP, please visit the Blended Personalized 
Learning Strategy section of the RFF website to review previous published case studies.

Infrastructure

“Back to school” in the fall of 2016 in Oakland looked significantly 
different than it did five years earlier. Student-facing computers 
in 2011 consisted primarily of traditional computer labs wired to 
slow internet, running out-dated versions of Microsoft Windows. 
The BLP deployed approximately 1,000 student-facing devices 
across eight schools, including OUSD’s first 600 chromebooks. Now 
there are over 20,000 chromebooks across Oakland’s district-run 
schools alone -- more than enough for students to have access 
on a daily basis. Today, every OUSD teacher has a chromebook. 
Instead of schools creating and managing their own site-based 
G Suite deployments, OUSD now creates, manages, and syncs 
over 35,000 accounts for students and teachers. Accessibility 
and functionality have dramatically changed for the better. There 
are now state-of-the-art wireless access points in every single 
district-run classroom, all controlled and managed remotely by 
OUSD Technology Services. Because of the access point installation 
and major “backbone” upgrades in network closets across 
schools, download speeds have increased five times, and Internet filtering now protects children without blocking reasonable 
instructional use by teachers. When OUSD school leaders want to invest further, they can navigate to a simple, updated online 
marketplace where they can purchase a full cart of 34 chromebooks for under $10,000, which, upon delivery, can roll off a truck 
and straight into a classroom for students to use immediately. 

The BLP also supported OUSD to pilot high quality instructional programs. Two BLP schools tried out Spatial Temporal Math 
(ST Math), and based on their promising results, the district invested in bringing the award-winning program to over 40 other 
schools. Furthermore, while some school systems built infrastructure focused on accessing a few key applications or only support 
a single platform, every single OUSD student and teacher can use free, open educational resources including Google Apps, Khan 
Academy, Wikipedia, and the rest of the World Wide Web. This can happen from any device type. The BLP learned early that it 
needed to make access and the interface easy. It created OUSD’s first view-only Google Doc launch homepages, which are now 
deployed to every school in the district. These homepages allow students to access a select set of educational resources curated 
by their teachers.
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Prior Blended Learning Initative were released in October 2012, January 2013, and April 2014.

School Name School Type 

Cohort 1 

Elmhurst Community Prep OUSD
EnCompass Academy OUSD
Korematsu Discovery Academu OUSD
Madiaon Park Academu OUSD 
Cohort 2 

ASCEND Charter 
Aspire Triumph Technology Acadeny Charter 
Bret Harte Middle School OUSD 
Edna Brewer Middle School OUSD 

Blended Learning Pilot Schools 



Unlike other large public school system device deployments during this same 
timeframe, OUSD’s chromebook rollout was a smashing success in creating 
opportunity for children and responsibly investing taxpayers’ dollars. Prior to 
OUSD’s investment, over the course of the four grantmaking fiscal years of 
2012-2015, RFF invested $1,065,000 across eight schools. This works out to 
approximately $33,000 per BLP school per year, over four years. Philanthropic 
partner investors additionally contributed approximately $500,000 over those 
years. Near the end of this time period, OUSD spent approximately $4,000,000 
from its own budget on technology infrastructure, most of which came 
from one-time funds from the State of California to help districts transition 
to the Common Core and administer new assessments. For the BLP, every 
RFF philanthropic dollar leveraged approximately four public dollars -- an 
important consideration in ensuring public system ownership and long-term 
management of these resources. Overall, the BLP and OUSD invested mainly 
in devices and internet access, along with some teacher training. In keeping 
with the lean but essential investments of this time-limited initiative, it is noteworthy that during this period of rapid technology 
infrastructure upgrades and expansion, OUSD Technology Services did not increase its staff, but highly prioritized their time to be 
critical partners in this work.

Perspectives and Beliefs

With new infrastructure in place, it is safe to say today that Oakland students and teachers are never going back to the days of 
classroom instruction without the aid of quality internet access and devices. Over the coming years, the types of technologies 
and the solutions they enable will likely continue to change and develop, just as technology itself does. At the same time, the 
textbook alone as the sole means of instruction for course after course, all day long, will not return. Teachers have long known 
that “teaching to the middle” was an undesirable output deployed as a means for creating a sense of sanity and sustainability 
in what was too often a chaotic and unsustainable environment. One-size-fits-all instruction has not yet been banished from all 
Oakland schools, but the basic technological ingredients have supported large numbers of teachers to target instruction, group 
students appropriately, and support learners of all types. With new tools to support the administrative components of their jobs, 
teachers are also now more free to spend their time doing what brought them into the profession in the first place -- namely, 
teaching. Interestingly, Oakland’s time during the chromebook deployment coincided with district-wide emphases on restorative 
justice, building student agency, and growth mindset. Together, these pedagogical moves and beliefs create tremendous 
opportunities to accelerate student outcomes.

According to OUSD’s Clarity Survey results from BrightBytes, over 80% of 
OUSD teachers agree or strongly agree that “technology use in class can 
enhance student learning” and also that they “want to learn more about 
effective technology use for teaching and learning.” Teachers also report 
that they need more time to collaboratively plan, train, and develop. Where 
there is a will, there exists a need to continue to support all public schools to 
provide a way. One strategy is OUSD’s continued support of their Data and 
Technology Teacher Leaders (DTLs), who are convened monthly for relevant 
training, networked in an online community, and expected to be a first-
responder at their sites when issues inevitably arise with their peer teachers.

Student outcomes

One might argue that students just being able to sit for the computer-based 
Common Core aligned online Smarter Balanced Assessments (SBAC), which 
are part of the California Assessment of Student Progress and Performance 
(CAASPP) system, is a major infrastructure win. That Oakland moved to provide CAASPP student achievement data without major 
incident is remarkable. Similarly, OUSD can now administer its own internal online benchmark exams with much greater ease 
and regularity. Our pilots, however, only supported limited numbers of teachers at each school, and nowhere were we resourced 
to fully scale our teacher-facing support across an entire school.

The BLP Cohort Profile (below) shows school-level outcomes on the 2016 English Language Arts and mathematics SBAC 
assessments, along with growth in performance from 2015. In both English Language Arts and Mathematics, half of the cohort 
grew faster than the district as a whole. There were BLP pilot teachers with some of the strongest reading gains in the city, at 
both the elementary and middle level. Although overall school-wide achievement remains low, it should be noted that school-
wide student academic outcomes clearly rely on investments targeted at the whole school as the unit of change. The BLP helped 
start the system moving in a direction, but work remains to close achievement gaps and bringing the promise of high quality 
education to every Oakland student.

Leveraging educational apps to allow students to work 
at their own pace and skill level. 

Re-imaging the physical layout of classrooms to 
support student directed work. 



Looking ahead

Soon after the launch of BLP Cohort II, RFF gained an opportunity from EDUCAUSE to apply for and win a Next Generation 
Learning Challenge Regional Fund grant, now known as NGLC in Oakland. BLP infrastructure and school design lessons learned 
were already applied to that grant application process in spring 2014. Since NGLC in Oakland began, 26 public schools applied 
for planning grants, 10 of which received awards totaling $720,000. Seven schools eventually were awarded launch grants 
totaling $2,250,000 over three years. These schools each already started their work with NGLC in Oakland taking full advantage 
of the infrastructure investments and knowledge gained during the BLP. Building from there, school teams focused on designing 
school-wide innovative pedagogical models of instruction that may have started with blended learning, but much more 
clearly emphasized the north star of 
personalized learning. NGLC in Oakland 
specifically called upon schools from 
the start to think about how they would 
strategically scale successful pilots to 
school-wide models. As of this writing, 
RFF is developing plans for a second 
wave of school-level investments further 
informed by the promise and progress of 
these first seven NGLC in Oakland school 
launches.

-Greg Klein

Senior Director, Innovation and Learning

@gregdklein

School Name School Type 

Planning 

Grant

Launch 

Grant

ASCEND Charter X X
East Bay Innovation Academy Charter X
Envision Academy High School OUSD X
Garfield Elementary OUSD X
La Escuelita Elementary OUSD X
Lodestar Charter X X
Oakland Unity Middle School Charter X
Redwood Heights Elementary OUSD X X
Roosevelt Middle School OUSD X X
Urban Montessori Charter X X
Urban Promise Academy Middle School OUSD X X

NGLC in Oakland Schools: Planning and Launch Grantees



Blended Learning Pilot Cohort Student Outcomes

Spring 2016 English Language Arts Proficiency Spring 2016 Math Proficiency 

English Language Arts Proficiency Percentage Point Change: 2015 to 2016 Math Proficiency Percentage Point Change: 2015 to 2016
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All data above is from the Smarter Balanced Assessments in English Language Arts and math.
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18,000 to students

2,300 to teachers

Blended Learning Pilot Impact Across 87 OUSD Schools

= approximately 550 Chromebooks

20,300 Chromebooks

By “Going Google” . . .   
• Students access their accounts on any device, anywhere, 

anytime, regardless of the OUSD school they attend 
• Teachers leverage open education resources, including Khan 

Academy 
• Principals access a modern online market place for additional 

site based technology purchasing at best in class pricing 
• Schools each manage access to Personalized Learning websites
• OUSD centrally creates, manages, and syncs student and teacher 

accounts with Clever.com

There are zero start-up or maintenance costs for these outcomes. 

5x increase in 

download speed 
across all schools 

1,000+ new 
wireless access points,  

one in each & every 

classroom


